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Overarching Governance

Member Matters
Comments /Notes if applicable
Item Members Trust Board CEO Dep CED €00 cFo L6c Principal
11 Amendment of Articles of association A L]
12 Appaint/remaove Members and Trustees a
& in place for of Member
13 Appointed Trustees 5 L
14 |Member Register of Interests are completed and keep under regular review 3
Fold Trustees 1o account for achieving the Trusts objectives, efective
15  |governance and working with the law and any guidance on the governance of A R
academy trusts
16 [Determine the name of the Trust Al R
N N o - P _
18 Recewve Statutory Accounts a n
19 oissoive the company A | r
Trust Board Matters
Comments /Notes
ttem Members Trust Board ceo Dep CEO oo cro LGC Brincipal
110 |complete / Review Trustee Board skills audit and training plan annually A 3 Governance Handbook, section 3.5.36.
111 |appoint/Remave Chair/ Vice Chair of Trustees a R
112 |Appoint Clerk to the Trustees A R
113 Appointment of CEO A L3 ‘Gavernance Handbaok, section 6.6.1.137
114 |appoint rincipals a R
Det d Trustee roles, Governance Handbook, section | Governance Handbook, section
L5 vt inspections L 228 73
116  |agree Scheme of Delegation and review annually A R
Approve Board of Trustees Annual Schedule of Business intlusive of appointing o o Gowernance Handbaok, section | Academies Financial Handbook,
117 {poard committess 66,1137, saction 3.6
118 |Ensure that there is suppart identified for looked after children A 3 Governance Handbook, sections 6.4,12.62-67
119 of delegated " a R
120 The removal of the LGC at Acadmey Level A R
LGC Matters
Comments /Notes
tem Members | Trust Boar ceo oepcz0 oo cro res principal
121 [Determine LoC compasttion a | n
122 |appoint Chair/ Vice Chair of LGC a R
123 [ilocate govemor specifc roles R
124  |Complete and maintain LGC register of interests R
125 |Review of LGC Effectivenass. A R
136  |complete LGC skills Audit A R
127 Inindividusl academies a [
[Ensure the quality of tesching, lesmis
= " R R
128 and best outcomes for children and learners
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2. Strategy and Leadership

Comments /Notes
ttem Members | Trust Board o Dep cz0 coo o res Principal
4 [Ersure the rustisfnancity visble,run inaccordance with s Artices and . N
! |and meeting ts charitable abjectives
22 [agres Trust stratagic and Operational plan, including growth model IS ® ‘Governance Handbook, section 2.1.3
23 [ngree Trust vision and key Priorities A ® Governance Handbook, section 2.1.2
e [Peveion the characte, mission and ethos of the Trust fstering the indwidualty . N N N P ——
of each school
25 |scrutiny of performance across the MAT a " ” " r
26 [performance management of cE0 Al R
27 [setting approsch to appraisal and performance management Al " Governance Handbook, section 6.5.6.102
e P place, reviewsd in line with A o n Governance Handbook, sections | Academies Financial Handhook
statutory guidance and equalities legislation. 41211,614,615,6.16 sections 2.41-2.46
licies and other v obliga
25 | indusive of disclosure and barring service checks (DBS) A = @ = Eer i s e 2R
210 [Approve the risk and approve the a " ‘Academies Financial Handbook, section 2.36
211 |Formally approve and review non i a R "
212 [school Development Plans are n place and regularly raviewed A [ R ”
sqs [£8€the cumculum in ine wth the nationalcuriclum and conter ofthe school " N e
and in line with trust spproach secne o8e
fteview and challenge the spend of pupil pramiumy sports funding and recovery :
238 14 neling in terms.of educationsl outcomes end namowing the achievement gap A @ = Tl b s MBS

3. Education

Comments /Notes
Item Members Trust Board CEo Dep CEQ coo LGC Principal
31 [admission policies and decisions R Governance Handbaok, section 6.9.1.230
32 [Review and evaluate school per ction and analysis of data A [ R " Governance Handbook, section 3.4.15
33 |Evaluate the school self evaluation and key priorities A R
34 |Agree term dates and length of school day A R
Delivering Early Years Foundation Stage (EYFS), in line with statutory
: A " 4.
3.5 requirements applicable Governance Handbook, section 6.4.10.51
s |Thedeploment ofafocused task graup to investigate any cancers raied at n R N
a Academy level

4. Behaviour Attendance and Inclusion

Comments /Notes

tem Members Trust Board <o Dep CEQ 00 cFo Lec Principal
41 [Frsure pusil attendance s monitored and challenged i line with national A A A D (e DEAGET)
Jpuidance
42 isuing of exclusions to pupils (Fixsed and (permanent) A R

[Review the decision to permanently exclude a pupil / direct reinstatement of a
pupil

44 [setting behaviour and welfare policies A R

SBMAT Scheme of Delegation - September 2023 5|Page



5. Finance

Comments /Notes Legal Compliance element
tem WMembers | Trust Board o Dep CE0 00 cro 150 principal
51 of the Accounting Officer & inform the Secretary of State A L]
52 |appointment of the CFO A R Governance Handbook, section 6.6.1.137 Appointing CFO
- Ensure Trust's continuing compliance with all requirements of ESFA/DIE and A o R Governance Handbook, section |Academies Financial Handbook
- Funding Agreement £.6.1.137 sections 2.6, 3.1-3.22 audit.
5.4 |ngree investment policy in line with the Academies Handbook A "
55 Delivaring monthly management accounts and forecasts A R Academies Financial Handbook, section 2.10 & 2.18
55 [APproval of special Payments per EsFA including staff severance and " -
compensation payments
57 [Aoproval of nowel or contentious transactians - which shways must be referred to n 0 sections 3.5.37, 6.6.1.137; Academi party
. the ESFA for prior authorisation Financial Handbook sections 5.44-5.47 transactions.
58  |approve a scheme for paying Gavernors allowances Iy R |
53  |Ensure the Trust is adequately insured (RPA) A R Governance Handbook, section 6.6.1.137 Ensuring adequate insurance cover is in place
s10 |Feview and approve a Charging and Remissions policy for the Trust for the N N T T T GO policies
academies procurement)
‘Setting delegated authority limits for financial
511  |Approval of capitalisstion limits and deprecistion policy for the Trust A R Governance Handbook, section 6.6.1.137 ity
transactions.
512 capacity and expertise to manage the finances of all academies A 3
Review and challenge the principal on the financial spend to raise standards in
542 |Peview and challenge the principal on the financial spend to raise standards n o o
education
514 |Maintaining oversight of the school budget A ®
TMandbook, section 6.6.1.137; Academies Financial
515  |Developing and maintaining budgets A ] Handbook section 2.8-10 Developing budget. Managing cash position
Handbook, section 2.24
s.q6  |Dewering amual report and accaunts, with regard to accounts consolidation I C Governance Handbook, section |Academies Financial Handbook | Delivering annual report and accounts, with regard to
exercises required by DIE 661137 sections 4.1-0.4 ‘accounts consolidation exercises required by DFe
Comments /Notes Legal Compliance element
Item Members Trust Board CEQ Dep CEQ 00 CFO LGC Principal
61 |Agree the annual audit program and recommend to Trustees A R R
6.2 Receive External and Internal Audit Management letters and findings reports. A R R
63 Ensure all points raised from Annual Audit Management reports are actioned and A R R
|provide Board with assurance
6.4 |investigate any financial irregularities and report to Trust Board A R
5 [Ensure statutory policies at school level are in place, approved and reviewed in o q a a o et sections 6.4.1152- i i it Ensuring compli i
Jiine with statutory guidance and equalities legislation including SEND . = eeme equalities legislation. SEND Code of Practice.
Comments /Notes Legal Compliance element
Item Members Trust Board CEOQ Dep CEQ 00 CFO LGC Principal
71 [Ensure that building and grounds remain Health & Safety compliant A R R R | |
7.2 |Recommend H&S policy as required by law for approval by the Board of Trustees A R Governance Han dbook, section 6.8 Setting health and safety policies
73 [Ensure the Estates Strategy is fit for purpose and recommend to the Board A R | |
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Comments /Notes Legal Compliance element
Item Members Trust Board CEO Dep CEO oo cFO LGC Principal
8.1 |approval and appointment of the Executive Team A (]
8.1 |Approve new pasts to the structure where they fall outside of agreed budgets A R
8.3 |Approving the dismissal of CED, DEP CEQ, COO, CFO Iy R
84 [Dismissal of Principals A R
85 |approve the appointment of senior leaders ]
86  [changes to terms and conditions of emplayment a "
87  |Moving of staff within the Trust to meet local need R
awarding pay rises and any other appropriate remuneration for staff an Executive ection | Acsdemies
88 A R Setting | lewels, including exacutive
and leadership contracts 652,111 section 2.30-232 L=t =
Awarding pay rises and any Other relevant remuneration to an indvigual within o
85 o individual scademy for teaching and non teaching staff including CLT in line A R Governance Handbaok, section 6.5.5.119, 6.7.3.175
with the Trust Pay Policy )
Comments /Notes Legal Compliance element
Item_ Members Jrust Board CEO Dep CEQ 00 CFO LGC
9.1 Ensure websites are compliant with national regulation A R R
The Sh: f acade dates thr h medi itlets to P: its and othe
oy [ sherine of academy updates through mecta outtets to Parents and other N N S B RS
[stakeholder groups:
Comments /Notes Legal Compliance element
Item Members Trust Board CEQ Dep CEQ 00 CFO LGC Principal
101 |Ensure Safeguarding Annual Report is filed with the Trust A R
Setting ith
102 Ensure \oc‘a\ procedures are in place and implemented in line with local A R Governance Handbook, sections 6.7.164-170 G . includi
fsafeguarding boards
osi)
setting trust safeguardi tices, with regard to statut idance, includi oo e
103  [Petting trust safeguarding practices, with regard to statutory guidance, including A R R Governance Handbook, sections 6.7.164-170 statutory guidance, including appointing designated
Jappointing designated safeguarding lead (DSL) i 0s1)
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LGC Complete Overview

Member Matters

19 |pissolve the company |

Trust Board Matters

114 |Appoint Principals

116  |Agree Scheme of Delegation and review annually

118 Ensure that there is support identified for looked after children

LGC Matters

121 Determine LGC Composition

122 |Appoint Chair/ Vice Chair of LGC

123 |Allocate governor specific rales A R
1.24  |Complete and maintain LGC register of interests A R
125  |Review of LGC Effectiveness R
126 |Complete LGC Skills Audit R
127 |Ensure effectiveness of leadership and management in individual academies

128 Ensure the quality of teaching, learning and assessment, personal development

and best outcomes for children and learners

Ensure the Trust is financially viable, run in accordance with its Articles and law
and meeting its charitable objectives

2.2 Agree Trust Strategic and Operational Plan, including growth model

2.3 |Agree Trust Vision and key Priorities

Develop the character, mission and ethos of the Trust fostering the individuality

24 R
of each school
25 |Scrutiny of performance across the MAT
28 Ensure statutory policies are in place, approved and reviewed in line with
_ tatutory guidance and equalities legislation.
39 |Ensure compliance with all regulation, policies and other statutory cbligations R
. li disclosure and barring service checks (DBS)
2.10  |Approve and maintain the risk pracess/register and approve the risk appetite
211 |Formally approve and review non DfE statutory school specific policies R
212 |School Development Plans are in place and regularly reviewed R
213 |5t the curriculum in line with the national curriculum and context of the school
: and in line with trust approach
512 |Review and challenge the spend of pupll premium/ sports funding and recovery q

funding in terms of educational outcomes and narrowing the achievement gap

|Admission Policies and decisions

3.2 |Review and evaluate school performance through production and analysis of data

3.3 [Evaluate the school self evaluation and key priorities

34 Agree term dates and length of school day

Delivering Early Years Foundation Stage (EYFS), in line with statutory

reguirements where applicable

Ensure pupll attendance is monitored and challenged in line with national

a1
uidance
4.2__|issuing of exclusions to pupils (Fixsed and (permanent)
43 |Review the decision to permanently exclude a pupil / direct reinstatement of a
< Joupil

4.4 Setting behaviour and welfare policies

Review and challenge the principal on the financial spend to raise standards in
educati

514  |Maintaining oversight of the school budget

515 |Developing and maintaining budgets

Ensure stalutm pc\lcles at school Ievel are in place, appruved and reviewed in

84 Dismissal of Principals

85  |Approve the appointment of senior leaders

8.6  |Changes to terms and conditions of employment

Ensure websites are compliant with national regulation

[The Sharing of academy updates through media outlets to Parents and other

9.2
EIQuDs
Ensure local d are in place and i in line with local
safeguarding boards
103 Setting trust safeguarding practices, with regard to statutory guidance, including
- ing designated lead (DSL)
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LGC Accountable and Responsible

LGC Matters
1.23 Allocate governor specific roles A R
1.24 Complete and maintain LGC register of interests A R
1.25 |Review of LGC Effectiveness R
1.26 Complete LGC Skills Audit R

Develop the character, mission and ethos of the Trust fostering the individuality

24 R
of each school
29 Ensure compliance with all regulation, policies and other statutory obligations R
) inclusive of disclosure and barring service checks (DBS)
2.11 Formally approve and review non DfE statutory school specific policies R
212 School Development Plans are in place and regularly reviewed R
214 Review and challenge the spend of pupil premium/ sports funding and recovery R

funding in terms of educational outcomes and narrowing the achievement gap

31 Admission Policies and decisions R

Review and challenge the principal on the financial spend to raise standards in
education

Ensure statutory policies at school level are in place, approved and reviewed in

line with statutory guidance and equalities legislation including SEND
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